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“Real change starts by listening to those closest to the
issue. Our partnership showed the power of creating space
for young men to feel heard, valued, and respected.”
-Frankco Harris




Chairperson’s Report

February 8 marked the fifth anniversary of TCS. Each ' =
year brings its challenges, and it speaks to the ~ '
resilience of the team that we have been able to

provide five years of uninterrupted support and service

to our members.

2025 was not without its issues and challenges, but -

rather than dwell on those, | would like to highlight our E,:',’,,,"',;_f
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January saw us move premises from the City of 4 3 XA -t
Hamilton to Pembroke. We all know from personal
experience that moving is a disruptive process, and we 22F
definitely had a few teething issues. But the team were '
installed quickly, and members had a new space that A ‘ \
they could come to. Members nights restarted in the :}/
Spring and are consistently well attended, providing a »:f"
relaxing atmosphere for socialising, chatting, playing __::’z#_"

board games, and just being.

Importantly, the move has significantly reduced our running costs, which was a key part of the strategy
put into place during 2024 to ensure our ongoing financial stability.

Another part of this strategy was for Dr. Tiffanne Thomas to transition to a non-executive role in 2024.
Tiffanne continues to be very involved in the management of the staff and her effectiveness is

demonstrated by the continuity of program delivery and 100% staff retention.

In March we welcomed a new Treasurer, Camille Goertzen. On behalf of the Board, | would like to
personally thank Presh Shunmugam for all his work during 2024. Camille has hit the ground running and
has worked closely with myself and Tiffanne in effectively managing the finances through the year.

All Board members are very engaged and have brought their diverse skills to bear to help us solve
problems as they arise. | am very happy with the governance of the organisation and the involvement of
the individual Board members.

A very positive development this year is our closer cooperation with Government. We have had visits
from the Premier, several Ministers and the Governor. Discussions have been fruitful and we hope that

specific initiatives will materialise in 2026.
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Chairperson’s Report cont...

“Prevention is
better than cure.”

Linked to this is our collaboration with Frankco Harris. Frankco has been carrying out fascinating research
on gang violence in the context of islands such as Bermuda. He worked very closely with the Ministry of
National Security and TCS in a very effective way. We hope that our collaboration with Frankco will

continue into the future as he returns to his native Bermuda.

Our key sponsors continue to support us, both financially and personally. On behalf of everyone at TCS, |
thank you for your generosity and your trust in us to make a difference every day. Without you, none of
this would be possible and there would be many young male lives ruined due to the lack of focused
support, advocacy and coaching that only TCS provides in Bermuda.

The team have had another successful year: we have had several members graduate from the Community
Bridge Builders program as they reach previously unimaginable levels of job and accommodation security,
with the self esteem that goes with this. The wider impact of these successes are those events that never
happened: the young men that did not get tempted into crime or other behaviours that inevitably would
have made their lives — and those of people around them — worse. Thank you, TCS team.

As we go forward, we hope that members who have graduated from our program can be role models for
others who find themselves facing difficult situations and decisions.

Security is rightfully an ongoing concern in Bermuda, and the focus is often — and quite rightly - on the
policing element. | think that we would all agree that the ideal solution is for the young men in question
not to have committed the crimes at all. That is our role: to be there before young men fall into these toxic
situations. “Prevention is better than cure” is much easier said that done, but | am convinced that TCS’s
role in providing an alternative path for the young men of Bermuda should be at the core of any long-term

strategy for providing security for all.

Steve Hales
Non-Executive Chair
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Vice Chair’'s Report

The period from June 1, 2024 to May 31, 2025 marked
a year of deliberate transition for Transitional
Community Services (TCS). It was a year shaped by
decisive governance, continuity of leadership, and
intentional actions taken to strengthen the
organization for the long term. Throughout this period,
the Board remained focused on sustainability,
accountability, and impact, ensuring that TCS
continued to deliver high-quality support to young
men while navigating change thoughtfully and

responsibly.

In July 2024, | transitioned from the role of Executive
Director to Vice Chair of the Board. This transition was
managed carefully to preserve organizational
continuity while reinforcing appropriate governance
boundaries. At the same time, the Board advanced key
strategic decisions, including the relocation of TCS’
physical office, to ensure the organization remained
financially viable, operationally sound, and well-

positioned for future growth.

Vice Chair’s
Reflection &
Organizational
Overview:

A Year of Deliberate

Transition
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Vice Chair's Report cont...

Governance in Action:
Strengthening for the Long Term

Throughout this reporting period, the Board remained actively engaged in its fiduciary and strategic
responsibilities. Regular financial oversight was maintained in collaboration with the Treasurer and
external accountants, with a strong focus on cash-flow management in an evolving funding
landscape. A notable milestone was the successful repayment of the organization’s overdraft facility
in August 2024, reflecting disciplined financial stewardship.

Delays in the completion of our audited financial statements presented significant challenges,
particularly for fund development. Nonetheless, the Board maintained consistent engagement with
auditors and regulators to ensure compliance with the Charities Act 2014. These challenges
prompted important reflection and will inform a strengthened audit approach in future years.

In February 2025, Board members and staff participated in an annual strategic planning session to
reflect on progress, assess risks, and align priorities for the year ahead. This process reinforced the
value of intentional planning and shared leadership in a complex operating environment.

Investing in Infrastructure:
A Strategic Relocation

A significant strategic decision during this reporting period was the relocation of TCS’ physical
office in December 2024. This decision was guided by the Board’s responsibility to balance
financial sustainability with the need for a space that supports dignity, safety, and effective
service delivery. The transition to the new premises was completed with minimal disruption to
programming. This relocation represented more than a change of address, it was a strategic
investment in the organization’s future, grounded in risk management, community engagement,
and confidence in TCS’ mission.

Dr. Tiffanne Thomas
Vice Chair of the Board
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Treasurer’s Report

Hunt LB Hunts

The financial year ended May 31, 2025, was a challenging period for Transitional Community
Services Ltd. (TCS), marked by sustained operating pressures and constrained liquidity.

The 2025 financial results must be understood within the broader context of the charity’s prior-
year challenges. The audited financial statements for the year ended May 31, 2024 were delayed
by approximately nine months due to external factors. This delay had a material impact on TCS’s
fundraising efforts, as several existing and prospective donors require current audited financial
statements as a condition of funding. As a result, the charity’s fundraising capacity was
significantly reduced during 2024, with residual effects extending into the 2025 fiscal year.
These factors contributed to lower revenues and continued cash flow pressures.

Total revenues for the year ended May 31, 2025 were $505,287, reflecting a decrease from the
prior year. Total expenses amounted to $545,255, driven primarily by salaries and related costs,
professional fees, and occupancy expenses. Notwithstanding these cost drivers, TCS achieved a
23% reduction in total expenses compared to the prior year, reflecting the charity’s continued

commitment to controlling and reducing operating costs.

Subsequent to year-end, during the period from June 1, 2025 to December 31, 2025, TCS
received approximately $200,000 in corporate donations. This inflow should be considered in
light of the charity’s typical donation cycle, whereby the majority of contributions are historically
received in the final three months of the calendar year and the first quarter of the new year.
These donations significantly strengthened TCS’s financial position and, together with enhanced
cash management, supported a return to a surplus position as at December 31, 2025.
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Treasurer’s Report cont...

This improved position has enabled the Board to renew and intensify its fundraising strategy,
with a focus on establishing sustainable funding partnerships and strengthening relationships
with government ministries and key stakeholders in pursuit of more consistent, long-term
funding.

In light of this strengthened financial position, the Board has resolved to prioritize the repayment
of outstanding liabilities, with the objective of settling all or at minimum 90% of current debt by
the end of the first quarter of 2026. At the time of writing this Treasurer’'s Report, the charity has
already reduced its overall current liabilities by 32%, reflecting meaningful progress toward this

objective.

Abacus continued to process and maintain the financial records of TCS, and Grant Thornton was
appointed to complete the audit of the financial statements for the year ended May 31, 2025.
The Board extends its sincere appreciation to both firms for their professionalism and continued
support.

Throughout the year, the Treasurer, Chairperson, and Vice-Chair met regularly to monitor cash
flow, manage liabilities, and proactively address financial risks. These governance practices

remain critical to maintaining operational stability and ensuring responsible financial stewardship.

Annual Budget and Outlook

The Board has approved the 2026 budget, prepared on a conservative basis with a focus on
stabilizing operations, rebuilding cash reserves, reducing current liabilities, and decreasing
reliance on related-party financing. The strengthened financial position as at December 31, 2025
provides a solid foundation for implementing this strategy.

Management continues to work closely with donors to improve the alignment of funding receipts
with operational cash flow requirements, thereby supporting more stable and sustainable

financial planning.
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Treasurer's Report cont...

Future Goals and Financial Priorities

Rebuilding cash reserves and strengthening liquidity

Substantially reducing current and related-party
liabilities by Q1 2026

Enhancing fundraising capacity following the
completion of outstanding audits

Maintaining strong financial oversight and proactive

cash flow management

Supporting long-term sustainability through cost
control and diversified funding sources

Camille Goertzen, FCCA, ACA, TEP

Treasurer
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Program Outcomes

Program Impact Snapshot

The following snapshot presents consolidated, documented program activity and outcomes across the
reporting year. It provides an at-a-glance view of the intensity, consistency, and impact of the

Community Bridge Builders program.

Impact at a Glance

Indicator

Total documented
engagement and
contacts

Average monthly

contacts during peak

periods

Active Member

Participant at any given

time

Annual Figure

9,046

750

18

What does this
demonstrate?

Sustained, high
intensity relational
work

Consistent presence,
not episodic
intervention

Caseload size
supports intense,
individualized support

“Stability is not accidental. It is built

through consistent presence, trust,

and accountability.”
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Program Outcomes cont...

Program Impact Snapshot cont...

Core Outcomes

Outcome Area

Employment

Housing

Sustained success
benchmark

Annual Result

Up to 80% of actively
engaged participants
sustain employment

Successfully
sustained once
secured

3+ consecutive
months

Meaning

Economic stability
achieved and
maintained

Reduced risk of
homelessness

Durability prioritized
over short-term gains

“Our outcomes reflect long-term

engagement, not quick fixes."”
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Program Outcomes cont...

Program Impact Snapshot cont...

Complex Needs Addressed

Need Area Observed Pattern Insight
Growing
Mental health needs 7-13 Members per normalization of
quarter

seeking support

. Persistent but Immediate needs
Food Insecurity
managed addressed
Criminal justice
involvement Ongoing for some Progress maintained
Family relationships High across Central to stability
strengthened periods

“Intensity and consistency are what make
lasting change possible.”
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Program Outcomes cont...

Research: Voice and Visibility

One of the most exciting developments during this reporting period was TCS’ role as a collaborative
research partner on a study examining the social and structural factors contributing to gang formation
in Bermuda. This research was undertaken by Mr. Frankco Harris, a doctoral candidate at the
University of Oxford, and represented a meaningful opportunity to bridge academic inquiry with lived

experience.

What distinguished this collaboration was not only the rigor of the research, but the way in which our
members experienced the process. Many expressed feeling genuinely seen, heard, and valued, not as
subjects of a study, but as contributors whose insights mattered. For young men who are often

spoken about rather than with, this experience was affirming and empowering.

While the research was independently designed and conducted, TCS’ involvement reflected a shared
commitment to dignity, ethical engagement, and evidence-informed dialogue. This collaboration
reinforced the importance of centering lived experience alongside data, and it affirmed TCS’ role in
contributing thoughtfully to national conversations about prevention, policy, and long-term solutions

for young men and the wider community.

Looking Ahead

As TCS moves into the next phase of its development, the foundation laid during this past year
provide a strong platform for continued impact. The decisions taken this year, though sometimes
challenging, were guided by a clear commitment to sustainability, effective governance, and long-

term outcomes for the young men we serve.

| am deeply grateful to our Board members, staff, donors, and partners for their trust and
collaboration. Together, we remain focused on strengthening TCS so that it can continue to

change trajectories, one young man at a time.
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Highlighting Our Team

Gavin Smith
Cheyra Bell
Leadership Coach
Leadership Coach

Aruna Dismont Vinu Clay

Program Resource Manager Operations Administrator
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Expression of Gratitude

Thank you for choosing to stand with
Transitional Community Services and,
more importantly, with the young men we

serve.

Behind every milestone reached this year are individuals
and organizations who chose to invest in possibility. Your
support has done more than fund a program. Your support
has created space for young men to be seen beyond their
circumstances and supported toward lives marked by
stability, dignity, and purpose. You have helped transform
moments of uncertainty into turning points. You have
supported an increased access to employment,
strengthened independent living skills, and restored a
sense of belonging for those who too often move through
systems without being truly known. Your belief in this work
affirms a simple but powerful truth: when someone is given
consistent support and genuine opportunity, change is not
only possible, it is inevitable.

The work of Transitional Community Services exists at the
intersection of risk and hope. It is sustained by people
who understand that community transformation does not
happen in theory, but through deliberate, compassionate
action. Your generosity has allowed us to walk alongside
young men as they rebuild trust, reclaim their voice, and
move toward futures defined not by past barriers, but by
renewed potential. We remain deeply grateful for your
partnership and for the confidence you have placed in this
mission. Every life strengthened through this work stands
as a quiet testament to what can happen when people
choose to care, to invest, and to stand in the gap.

To shift a mindset is to change a life.

“To shift a mindset is to change a life.”
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prefer to be listed as anonymous.

Our Board of Directors

Steve Hales Eldrina Anderson
Chair Secretary
Dr. Tiffanne Thomas De-Aun Lodge
Vice Chair Director
Canmille Goertzen Dr. Zina Trott
Treasurer Director
‘_( Transitional
- Community
CS | Services

Registered Charity #1020

34 Princess Estate Road
Pembroke, HM04
441-295-4250

O @®®O®

TRANSITIONAL COMMUNITY SERVICES
ANNUAL REPORT 2025




	2025
	2025 ANNUAL
	REPORT
	Table of Contents

	3-4
	7-9
	5-6
	10-13
	“Real change starts by listening to those closest to the issue. Our partnership showed the power of creating space for young men to feel heard, valued, and respected.” -Frankco Harris

	Chairperson’s Report
	February 8 marked the fifth anniversary of TCS. Each year brings its challenges, and it speaks to the resilience of the team that we have been able to provide five years of uninterrupted support and service to our members.
	2025 was not without its issues and challenges, but rather than dwell on those, I would like to highlight our achievements during the year.
	January saw us move premises from the City of Hamilton to Pembroke. We all know from personal experience that moving is a disruptive process, and we definitely had a few teething issues. But the team were installed quickly, and members had a new space that they could come to. Members nights restarted in the Spring and are consistently well attended, providing a relaxing atmosphere for socialising, chatting, playing board games, and just being.
	Importantly, the move has significantly reduced our running costs, which was a key part of the strategy put into place during 2024 to ensure our ongoing financial stability.
	Another part of this strategy was for Dr. Tiffanne Thomas to transition to a non-executive role in 2024. Tiffanne continues to be very involved in the management of the staff and her effectiveness is demonstrated by the continuity of program delivery and 100% staff retention.
	In March we welcomed a new Treasurer, Camille Goertzen. On behalf of the Board, I would like to personally thank Presh Shunmugam for all his work during 2024. Camille has hit the ground running and has worked closely with myself and Tiffanne in effectively managing the finances through the year. All Board members are very engaged and have brought their diverse skills to bear to help us solve problems as they arise. I am very happy with the governance of the organisation and the involvement of the individual Board members.
	A very positive development this year is our closer cooperation with Government. We have had visits from the Premier, several Ministers and the Governor. Discussions have been fruitful and we hope that specific initiatives will materialise in 2026.

	Chairperson’s Report cont...
	“Prevention is    better than cure.”
	Linked to this is our collaboration with Frankco Harris. Frankco has been carrying out fascinating research on gang violence in the context of islands such as Bermuda. He worked very closely with the Ministry of National Security and TCS in a very effective way. We hope that our collaboration with Frankco will continue into the future as he returns to his native Bermuda.
	Our key sponsors continue to support us, both financially and personally. On behalf of everyone at TCS, I thank you for your generosity and your trust in us to make a difference every day. Without you, none of this would be possible and there would be many young male lives ruined due to the lack of focused support, advocacy and coaching that only TCS provides in Bermuda.
	The team have had another successful year: we have had several members graduate from the Community Bridge Builders program as they reach previously unimaginable levels of job and accommodation security, with the self esteem that goes with this. The wider impact of these successes are those events that never happened: the young men that did not get tempted into crime or other behaviours that inevitably would have made their lives – and those of people around them – worse. Thank you, TCS team.  As we go forward, we hope that members who have graduated from our program can be role models for others who find themselves facing difficult situations and decisions.
	Security is rightfully an ongoing concern in Bermuda, and the focus is often – and quite rightly - on the policing element. I think that we would all agree that the ideal solution is for the young men in question not to have committed the crimes at all. That is our role: to be there before young men fall into these toxic situations. “Prevention is better than cure” is much easier said that done, but I am convinced that TCS’s role in providing an alternative path for the young men of Bermuda should be at the core of any long-term strategy for providing security for all.
	Steve Hales Non-Executive Chair


	Vice Chair’s Report
	The period from June 1, 2024 to May 31, 2025 marked a year of deliberate transition for Transitional Community Services (TCS). It was a year shaped by decisive governance, continuity of leadership, and intentional actions taken to strengthen the organization for the long term. Throughout this period, the Board remained focused on sustainability, accountability, and impact, ensuring that TCS continued to deliver high-quality support to young men while navigating change thoughtfully and responsibly.
	In July 2024, I transitioned from the role of Executive Director to Vice Chair of the Board. This transition was managed carefully to preserve organizational continuity while reinforcing appropriate governance boundaries. At the same time, the Board advanced key strategic decisions, including the relocation of TCS’ physical office, to ensure the organization remained financially viable, operationally sound, and well-positioned for future growth.
	Vice Chair’s Reflection & Organizational Overview: A Year of Deliberate Transition
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	Governance in Action:  Strengthening for the Long Term
	Throughout this reporting period, the Board remained actively engaged in its fiduciary and strategic responsibilities. Regular financial oversight was maintained in collaboration with the Treasurer and external accountants, with a strong focus on cash-flow management in an evolving funding landscape. A notable milestone was the successful repayment of the organization’s overdraft facility in August 2024, reflecting disciplined financial stewardship.
	Delays in the completion of our audited financial statements presented significant challenges, particularly for fund development. Nonetheless, the Board maintained consistent engagement with auditors and regulators to ensure compliance with the Charities Act 2014. These challenges prompted important reflection and will inform a strengthened audit approach in future years. In February 2025, Board members and staff participated in an annual strategic planning session to reflect on progress, assess risks, and align priorities for the year ahead. This process reinforced the value of intentional planning and shared leadership in a complex operating environment.

	Investing in Infrastructure:  A Strategic Relocation
	A significant strategic decision during this reporting period was the relocation of TCS’ physical office in December 2024. This decision was guided by the Board’s responsibility to balance financial sustainability with the need for a space that supports dignity, safety, and effective service delivery. The transition to the new premises was completed with minimal disruption to programming. This relocation represented more than a change of address, it was a strategic investment in the organization’s future, grounded in risk management, community engagement, and confidence in TCS’ mission.
	Dr. Tiffanne Thomas  Vice Chair of the Board


	Treasurer’s Report
	The financial year ended May 31, 2025, was a challenging period for Transitional Community Services Ltd. (TCS), marked by sustained operating pressures and constrained liquidity. The 2025 financial results must be understood within the broader context of the charity’s prior-year challenges. The audited financial statements for the year ended May 31, 2024 were delayed by approximately nine months due to external factors. This delay had a material impact on TCS’s fundraising efforts, as several existing and prospective donors require current audited financial statements as a condition of funding. As a result, the charity’s fundraising capacity was significantly reduced during 2024, with residual effects extending into the 2025 fiscal year. These factors contributed to lower revenues and continued cash flow pressures.
	Total revenues for the year ended May 31, 2025 were $505,287, reflecting a decrease from the prior year. Total expenses amounted to $545,255, driven primarily by salaries and related costs, professional fees, and occupancy expenses. Notwithstanding these cost drivers, TCS achieved a 23% reduction in total expenses compared to the prior year, reflecting the charity’s continued commitment to controlling and reducing operating costs.
	Subsequent to year-end, during the period from June 1, 2025 to December 31, 2025, TCS received approximately $200,000 in corporate donations. This inflow should be considered in light of the charity’s typical donation cycle, whereby the majority of contributions are historically received in the final three months of the calendar year and the first quarter of the new year. These donations significantly strengthened TCS’s financial position and, together with enhanced cash management, supported a return to a surplus position as at December 31, 2025.

	Treasurer’s Report cont...
	This improved position has enabled the Board to renew and intensify its fundraising strategy, with a focus on establishing sustainable funding partnerships and strengthening relationships with government ministries and key stakeholders in pursuit of more consistent, long-term funding.
	In light of this strengthened financial position, the Board has resolved to prioritize the repayment of outstanding liabilities, with the objective of settling all or at minimum 90% of current debt by the end of the first quarter of 2026. At the time of writing this Treasurer’s Report, the charity has already reduced its overall current liabilities by 32%, reflecting meaningful progress toward this objective.
	Abacus continued to process and maintain the financial records of TCS, and Grant Thornton was appointed to complete the audit of the financial statements for the year ended May 31, 2025. The Board extends its sincere appreciation to both firms for their professionalism and continued support.
	Throughout the year, the Treasurer, Chairperson, and Vice-Chair met regularly to monitor cash flow, manage liabilities, and proactively address financial risks. These governance practices remain critical to maintaining operational stability and ensuring responsible financial stewardship.

	Annual Budget and Outlook
	The Board has approved the 2026 budget, prepared on a conservative basis with a focus on stabilizing operations, rebuilding cash reserves, reducing current liabilities, and decreasing reliance on related-party financing. The strengthened financial position as at December 31, 2025 provides a solid foundation for implementing this strategy.
	Management continues to work closely with donors to improve the alignment of funding receipts with operational cash flow requirements, thereby supporting more stable and sustainable financial planning.

	Treasurer’s Report cont...
	Future Goals and Financial Priorities
	Rebuilding cash reserves and strengthening liquidity
	Substantially reducing current and related-party liabilities by Q1 2026
	Enhancing fundraising capacity following the completion of outstanding audits
	Maintaining strong financial oversight and proactive cash flow management
	Supporting long-term sustainability through cost control and diversified funding sources
	Camille Goertzen, FCCA, ACA, TEP  Treasurer

	Program Outcomes
	Program Impact Snapshot
	The following snapshot presents consolidated, documented program activity and outcomes across the reporting year. It provides an at-a-glance view of the intensity, consistency, and impact of the Community Bridge Builders program.
	Impact at a Glance
	Indicator
	Annual Figure
	What does this demonstrate?
	Sustained, high intensity relational work
	Total documented engagement and contacts

	9,046
	Average monthly contacts during peak periods

	750
	Consistent presence, not episodic intervention
	Active Member Participant at any given time
	Caseload size supports intense, individualized support

	“Stability is not accidental. It is built through consistent presence, trust, and accountability.”


	Program Outcomes cont...
	Program Impact Snapshot cont...
	Core Outcomes
	Outcome Area
	Annual Result
	Meaning
	Up to 80% of actively engaged participants sustain employment
	Economic stability achieved and maintained
	Employment
	Housing
	Successfully sustained once secured
	Reduced risk of homelessness
	Sustained success benchmark
	Durability prioritized over short-term gains
	3+ consecutive months

	“Our outcomes reflect long-term engagement, not quick fixes.”


	Program Outcomes cont...
	Program Impact Snapshot cont...
	Complex Needs Addressed
	Need Area
	Observed Pattern
	Insight
	Growing normalization of seeking support
	7-13 Members per quarter
	Mental health needs
	Food Insecurity
	Persistent but managed
	Immediate needs addressed
	Criminal justice involvement
	Ongoing for some
	Progress maintained
	Family relationships strengthened
	High across periods
	Central to stability

	“Intensity and consistency are what make  lasting change possible.”


	Program Outcomes cont...
	Research: Voice and Visibility
	One of the most exciting developments during this reporting period was TCS’ role as a collaborative research partner on a study examining the social and structural factors contributing to gang formation in Bermuda. This research was undertaken by Mr. Frankco Harris, a doctoral candidate at the University of Oxford, and represented a meaningful opportunity to bridge academic inquiry with lived experience.
	What distinguished this collaboration was not only the rigor of the research, but the way in which our members experienced the process. Many expressed feeling genuinely seen, heard, and valued, not as subjects of a study, but as contributors whose insights mattered. For young men who are often spoken about rather than with, this experience was affirming and empowering.
	While the research was independently designed and conducted, TCS’ involvement reflected a shared commitment to dignity, ethical engagement, and evidence-informed dialogue. This collaboration reinforced the importance of centering lived experience alongside data, and it affirmed TCS’ role in contributing thoughtfully to national conversations about prevention, policy, and long-term solutions for young men and the wider community.


	Looking Ahead
	As TCS moves into the next phase of its development, the foundation laid during this past year provide a strong platform for continued impact. The decisions taken this year, though sometimes challenging, were guided by a clear commitment to sustainability, effective governance, and long-term outcomes for the young men we serve.
	I am deeply grateful to our Board members, staff, donors, and partners for their trust and collaboration. Together, we remain focused on strengthening TCS so that it can continue to change trajectories, one young man at a time.

	Highlighting Our Team
	Gavin Smith
	Leadership Coach

	Cheyra Bell
	Leadership Coach

	Aruna Dismont
	Program Resource Manager

	Vinu Clay
	Operations Administrator


	Expression of Gratitude
	Thank you for choosing to stand with Transitional Community Services and, more importantly, with the young men we serve.
	“To shift a mindset is to change a life.”
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