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Chairperson’s  Report 
 

TCS entered 2023 with a proven track record for its Community Bridgebuilders Program, but 

with a need to think more long term to ensure a sustainable future. In this respect, it felt very 

much like a startup that had been running hard to develop its offering and needed to take a 

moment to look ahead and plan. 

 

This context formed the basis of our strategic planning process in January, where we asked 

ourselves the question, “What does a successful 2023 look like for TCS?”. The output was 

comprehensive and extensive, and boiled down to a series of clear strategic priorities: 

 

 Strengthen the Board governance and oversight 

 Put into place a sustainable funding program 

  Secure premises for TCS and the “third space” for its members 

  Make a Skills Development Opportunity (“SDO”) available to every eligible member 

 

Strategy is simply where you dedicate your resources and so by necessity requires trade offs. 

Ours was that we were prepared not to expand our coverage, for example by not employing an 

additional leadership coach and therefore limiting the number of members that we could 

accept. 

Tiffanne and I spent time together at the beginning of the year clarifying what we needed from 

the Board in terms of skills, oversight and engagement. During 2022 the Board had been 

effective under the leadership of Wendy King, but like all organizations, we needed to evolve and 

adapt to meet the challenges of the day. 

 

We decided on a reduced Board of five people, insisting on full engagement and Board 

attendance from all Directors. De-Aun Lodge joined us in February, and Preshanthan 

Shunmugam joined us as Treasurer in March. Zina Woolridge and Eldrina Anderson continued on 

from the previous Board. Between them, the directors bring a diverse set of skills and 

backgrounds to TCS. 
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Chairperson’s Report cont..... 

 
With the smaller membership, we decided to collapse the committee structure and manage all 

matters at Board. With De-Aun’s help, we put into place a formal Board charter and updated our 

policies and procedures. Eldrina has been diligent as Board Secretary, and Zina consistently 

provides insights from her experience in social services. 

 

The regular Boards always provide a dynamic and lively discussion. Outside of the Board 

schedule, Presh, Tiffanne and I meet on a monthly basis to review cashflow and finances. 

Tiffanne and I meet regularly to discuss issues and operational developments. In summary, I 

believe that we have an effective and engaged Board, focused on helping the TCS team to 

flourish. 

 

During late May, the directors attended a series of training sessions on Board Governance 

provided by the IAC (now the NonProfit Alliance of Bermuda). We all found these sessions very 

useful and we will continue to participate in relevant courses provided by the NPAB. I was 

pleased to see that we scored well on the IAC’s “maturity level”, particularly in the areas 

pertaining to governance and program success measurement. 

 

The second area of focus has been funding. Vinu, Tiffanne and I developed a donor outreach plan 

in January, segmenting our donors based on the length and depth of their relationship with TCS. 

Aruna has put into place several measures to increase awareness of TCS, ranging from social 

media presence to donor communications. 

 

I am happy to report that the funding program has been effective and whilst a voluntary 

organization can never be relaxed - or even comfortable - with its funding, we have a wider donor 

base with cashflow spread more evenly through the year. 

 

A big thank you to all our donors, and particularly to those who have chosen to commit ongoing 

funds to us – allowing a charitable organization to plan its cashflow is the biggest gift that you 

give. 

Not everything turns out as desired, and we were very disappointed to not be awarded a 

government grant during the Spring. I found this particularly upsetting as every young man who 

TCS supports to make the right life decisions means a huge amount that will not be spent on 

various government agencies. Putting to one side the social and moral reasons for helping our 

island’s young men, a moderate ongoing contribution from government would save Bermudian 

taxpayers money immediately. I hope that we are successful next year. 
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Chairperson’s Report cont..... 

 
As part of the funding plan, I accompanied Tiffanne and Gavin on several presentations to 

reinsurance companies. Hearing them talk about TCS with such passion and precision always 

inspires me, and it seems to have the same impact on potential donors as they have a near 100% 

strike rate when presenting directly to CSR committees! 

 

Our third and fourth priorities have also been secured, thanks to a donation from our landlords and 

some specific donations that have allowed us to pay a stipend to members on SDOs where the 

employer is not able to provide a salary for the work experience. 

 

The SDO is a good example of how Tiffanne and the team work with a wider ecosystem for their 

members: between donors (mostly international business and foundations), local companies and 

other charitable organisations that help members to receive bespoke support, TCS is helping 

connect different sectors of the island via a common cause. And of course, everyone who helps TCS 

can feel proud of playing their part to help vulnerable members of our society to help themselves 

and lead rich and full lives. 

 

On behalf of the Board, I would like to formally thank the TCS team: Tiffanne, Vinu, Aruna, Gavin and 

Cheyra, you are doing a fantastic job and we are honoured to work with you. 

I would also like to acknowledge Ms. Martha Dismont who passed away in July: I did not have the 

privilege to know her, but she has clearly been an influential figure in TCS’s development from the 

very beginning and I know that she is sorely missed. 

 

2024 will bring new challenges, but I can report to our stakeholders that TCS is well positioned to 

navigate them, focused on its sole purpose: to help young men create change in their lives and 

develop meaningful connections in their communities. 

 

Steve Hales 

Chairperson 

 

 

 

 

 

 

 

 

 

 

 

 

5 

www.real ygreatsite.com 

123 Anywhere St., Any 

City, S 12345 



 

Executive Director’s Report 
 
 
 
 

 
It is hard to believe that we are closing out another year of operations. Over the past year, I have 

been humbled and equally amazed at the dedication, creativity, and commitment of the team at 

TCS. Daily, our team works tirelessly to operationalize our mission while holding our values at the 

fore of all our interactions. At TCS, we value: respect, authenticity, the right to self- 

determination, the belief in the capacity of others to grow and change, an appreciation for 

individual experiences, and the need for collaboration. Fundamentally, we know and embrace 

the notion that we cannot do this work in isolation. We rely on our many partnerships with our 

stakeholders and organizational partners so that we can collectively work to support our young 

men with shifting the trajectory of their lives. 

 

We have continued to grow, learn, and adapt to the needs of the community and the needs of 

the men. We work to strike a balance between maintaining the fidelity of our model, while truly 

offering an individualized service to each man who accesses our services. Each day we are 

amazed at the stories that we are trusted with, and the deep resilience of the men whom we 

serve. The men who we have had the honor of working with live and exist in our community, yet 

for many of them, they only feel truly seen when they are at TCS.These men have spent much of 

their lives as invisible, existing on the peripherals of society, trying to figure out how to be both 

seen and yet unseen. Sadly, many of them have become accustomed to being invisible, and thus, 

this has become their safe place. At TCS we work with these young men to validate their 

experiences, to assure them that their voices have value and they deserve to be seen and heard. 

It is because of this history of experienced and perceived invisibility that we honor their choice 

to work with us, to be part of changing their lives, and most importantly, their choice to trust us. 

For each man we serve, they have a story, a colorful story that weaves a tail of the events and 

experiences that have contributed to their present. 
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Executive Director’s Report cont.... 

 
We remain grateful for the continued support of our generous donors, many of whom renew their 

commitment to TCS annually. As a result of your generosity, we can deliver our program at no 

direct cost to the men who need our service. When we launched our Community Bridge Builders 

program, we were clear about focusing on removing barriers. To that end, we did not want the 

cost of our services to be prohibitive to the men who need it the most. We extend a huge ‘thank 

you’ to our donor partners! 

 

In closing, I take this time to honor and acknowledge the late Mrs. Martha Dismont, MBE, JP., who 

was instrumental in supporting me with the development of TCS. My relationship with Martha 

started 20 years ago, and throughout the course of time she has consistently been a champion for 

the most vulnerable in our community. When TCS was merely a concept, Martha was a trusted 

thought partner who encouraged me every step of the way. As a team, I know that we are grateful 

for the time that she shared with us. Personally, I will forever cherish her mentorship. 

 

Tiffanne K. Thomas, PhD 

Executive Director 
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Treasurer’s Report 

 

Financial Reporting and Fiscal Period ended May 31, 2024 

We have experienced a fairly steady year in terms of the financial performance and cash flow. 

 

Abacus has continued to process and prepare the financial reports for TCS. 

Grant Thornton was appointed as the auditors of TCS. We are grateful for their support and 

continued assistance with the audit. 

Liquidity has been more stable for the current period in comparison to the prior period, but 

the board does acknowledge the need for further improvement and has put in plans to 

ensure that this continues to improve moving into 2024 and beyond. 

The TCS Treasurer, Chairperson and Executive Director have monthly meetings on the 

monthly financial status of TCS, we have adopted this approach to ensure we are ahead and 

can deal with any cash-flow complications which may arise. We have adopted this approach 

to ensure we are ahead and can address any potential issues before they develop into 

anything major. 

Annual Budget 

 
 The annual budget was prepared and reviewed by the Board in May 2023 for the fiscal year 

2024. 

 The budget was completed in a conservative manner and illustrated what is expected to be a 

financially positive upcoming year for TCS. 
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Treasurer’s Report Cont.... 

 

 
Future Goals and Projects 

 
 We would like to continue to improve our cash reserves for the upcoming financial year. 

 We are planning to considerably reduce our liabilities. 

 Continue to have monthly meeting on TCS’financial status. 

 To identify and update any financial policies within TCS. 

 

Preshanthan Shunmugam, CA (SA), CPA, CFE 

Treasurer 
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Fund Development 

and Marketing 
 

 

During this fiscal year, the Board made the strategic decision to dissolve sub-committees. 

Nonetheless, fund development and marketing remained the most important areas of focus for 

TCS. Our Board Chair Mr. Hales, our Executive Director (ED), Dr. Thomas, and our Operations 

Administrator met regularly to identify benchmarks and to focus on diversifying our approach to 

fund development. Dr. Thomas continued to lead the way in sharing the mission of TCS through 

numerous donor engagements including presentations, meetings and delivering donor invitation 

letters to a variety of corporate entities, notable individuals, other potential organizational 

partners (including other charitable entities) and relevant Government departments and their 

Ministers. Leadership Coach Gavin Smith was instrumental in many of these meetings, 

presenting emphatically about the needs of TCS and the men we serve. Having a Leadership 

Coach present in donor meetings has been invaluable as Gavin was able to truly illustrate the 

work that Leadership Coaches do daily. Mrs. Vinu Clay’s administrative support related the Fund 

Development responsibilities was instrumental in ensuring that we meet our objectives. 

 

Our Program Resource Manager, Ms. Aruna Dismont managed TCS’ Marketing and social media 

presence. This year, Aruna developed a ‘quarterly snapshot’, this was a means of continuing to 

raise awareness, while also celebrating our program outcomes. Additionally, during this fiscal 

year TCS submitted a number of press releases for publication in the local news outlets and 

engaged in radio and television interviews. We celebrate Leadership Coaches Cheyra Bell and 

Gavin Smith for their interview with Bermuda Broadcasting related to the important role that 

sports play in development. 
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Governance 

 
 

 

This fiscal year, we strengthened our governance framework. Through the guidance of Board 

Member, Mr. De-Aun Lodge, the Board approved and implemented Board Charter. Additionally, 

during this fiscal year, the Board ratified the following policies: 

 

 

Health & Safety Policy 

Employment Policies 

Employee Code of Conduct 

Ethical Fundraising Policy 

Anti-Money Laundering Policy 

Financial Management Policy 
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Program Outcomes Report 

 
Skills Development Opportunities 

Through our Community Bridge Builders program, we offer: case management, counseling, 

employability skill building, and advocacy. Overwhelmingly, young men identify employment and 

housing as the areas of their lives that require increased stability. Through the course of 

delivering our program we consistently saw that many of the young men who we work with lack 

the basic skills needed to be successful in the workplace. These observations led to the creation 

of our Skills Development Opportunities 

 

During this fiscal year, we have been able to further develop the Skills Development Opportunity 

(SDO) arm of our Community Bridge Builders Program. Our initial theory made way for a 

structure that we implemented last fiscal year, and this year we gained significant support to 

strengthen the framework, and expand the capabilities of the SDOs. The Community Bridge 

Builders Program was supported through funding from the Chronic Disease Innovation Program 

managed by the Bermuda Health Council. A significant portion of this funding enabled us to 

provide stipends to our Members participating in SDOs. This significantly opened up increased 

the opportunities for Members to participate, as businesses being able to pay was a barrier to 

the expansion of SDOs. 

 

With the gaining of this funding, we were able to amplify our approach to SDOs in obtaining 

partnerships. We have been able to approach businesses with intention for specific members, as 

well as being able to publicly advertise SDO opportunities, while bringing general awareness to 

the services TCS provides. We are now in the space of continuing to source new partners for 

Members, and cultivating relationships with businesses who reach out to TCS. 

 

Simultaneously while these changes were occurring, the work that TCS and the Leadership 

Coaches have been doing, has had the long-term effects that we have desired. Many of our 

Members have been obtaining, and maintaining, new employment opportunities for themselves, 

independent of TCS support. We have noticed a pattern of Members slightly disengaging and 

then once they fully check back in, they have obtained employment or made specific steps 

towards their stability, that they previously were unable to do independently. For instance, we 

have a Member who when we first worked with him, was socially anxious, barely leaving the 

house. He participated in an SDO, and once that finished, he obtained two jobs on his own, and 

now works full-time at the second. His SDO experience also highlighted his academic gaps. He 

also now attends GED classes, which he started with mini
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Program Outcomes Report 

 
Skills Development Opportunities cont.... 

 
With hindsight being 20/20, we are seeing the progress of our work. Even in situations where 

opportunities or SDOs didn’t achieve complete success, learning was still achieved, and skills 

were obtained. With this pattern emerging, we can offer SDOs earlier for new referrals and 

recognize that this is a sound part of the program, with plenty room to develop. 

 

Aruna Dismont 

Program Resource Manager 
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refer als  15  9  

11,002 
The number of contacts between Leadership Coaches & Members 

from June 2022 - May 2023 

 
 

 

 

 

 

 
Transitional Community Services 

CCCooommmmmmuuunnniitttyyy BBBrrriidddgggeee BBBuuuiilldddeeerrrsss PPPrrrooogggrrraaammm 

June 2022 to May 2023 : A Snapshot 
 

 

We use “stages of change” 

to assess how our Members 

are approaching their goals 

ACTION 
was the average, meaning 

Members are actively moving 

towards their goals 

 

Monthly 

Member 

Nights 

We use “Maslow’s Hierarchy of 

Needs” to assess the area of our 

Members needs 

ESTEEM 
was the average need, meaning 

they are yearning for respect, 

self esteem, recognition, 

strength, & freedom 

 
FOR JUNE 2022 TO MAY 2023, OF ALL OUR MEMBERS, 

 

 discharged because they reached their personal
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came from 

 
 



Housing Instability 

 

 
Food Insecurity 

 

 
Unemployed 

 

 
Underemployment 

2020/2021 

 
59% 

 

 
47% 

 

 
59% 

 

 
24% 

2021/2022 

 
39% 

 

 
40% 

 

 
50% 

 

 
11% 

2022/2023 

 
46% 

 

 
80% 

 

 
46% 

 

 
60% 

 

 
Program Outcomes Report cont.... 

The benefit of having years of operation to reflect on allows us to consider our data from year to 

year. Below is a representation of the needs of our members since the launch of our program. 
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Year 2 
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Program Outcomes Report cont.... 

 

Celebrating Success 

 

At the end of each year to date, we have successfully transitioned young men from our program 

after they have achieved a level of sustained stability, as follows: 

 

 

 

Organizationally, we employ a dynamic capacity risk assessment that enables us to determine 

how many members we can work with each fiscal year. Give our current staffing level, we have 

found that we can comfortably work with no more than 30 young men each fiscal year. Our 

Leadership Coaches rely on a highly engaging individualized approach to case management. Our 

Members present with varying risk levels, which we assess at intake and reassess on a monthly 

basis using our standardized Self-Sufficiency Index. The tool allows us to determine in real time, 

the areas of our members lives where they have the greatest risks, vulnerabilities, and strengths. 

 

We work intentionally to support our young men with breaking their maladaptive cycles that are 

often generational. Since inception, we have only had 1 member who was sentenced to a period 

of incarceration for a historical offence committed prior to his involvement with TCS. Despite 

this setback, his Leadership Coach continued to maintain their relationship to support the young 

man with having a safety net upon his release into the community. This is an example of the 

creativity and effort demonstrated by our Leadership Coaches on a consistent basis. 
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Program Outcomes Report cont.... 
 

Member Nights 

 

During this fiscal year, we facilitated 9 Monthly Member Nights. We created a standard offering 

‘Holiday Clips’. This offering allows our members to come to TCS to get a haircut before any 

major holiday. Hats off to Gavin, who is our TCS barber. These small gestures foster a sense of 

dignity in the young men in our program. What started as a ‘holiday offering’ quickly developed 

into another form of job readiness. It is not uncommon for Gavin to be found giving a Member a 

haircut in preparation for an upcoming job interview. One of our most memorable Member 

Nights this fiscal year occurred when we hosted the Minister of National Security, Mr. Michael 

Weeks JP, MP, and Gang Violence Reduction Coordinator, Pastor Leroy Bean. This was a time of 

intimate sharing where our members were able to openly discuss some of their concerns, their 

risks, and some of the factors that have contributed to their life choices. 
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Highlighting Our Staff 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Cheyra Bell 

Leadership Coach for 1+ year 

Oct 2022 

Gavin Smith 

Leadership Coach for 2+ years 

Since TCS Inception 
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Aruna Dismont 

Program Resource Manager for 2+ years 

Since TCS Inception 

Vinu Clay 

Operations Administrator for 2+ years 

Since Oct 2021 



 
Thank you to our Donors 

and Supporters 
We take this time to acknowledge and thank each of our donors, who have generously supported 

the vision of TCS, and the work that we do with our members. Without the continued support of 

our donors, we would not be able to carry out our mission.We honor your commitment to TCS 

and the men who we serve. 

AIG Insurance 

Aon (Bermuda) Ltd. 

Argo Group 

Ark Underwriting Limited 

Ascot Group Limited 

Athene Life Re Ltd. [TKT1] 

AXA XL 

Bank of Butterfield 

Bermuda Foundation 

Bermuda Health Council 

Centennial Bermuda Foundation 

Chubb Charitable Foundation Bermuda 

Cohort Limited 

Convex End to End 

Enstar Group Limited 

Everen Limited 

Gibbons Management Services Ltd. 

Hannover Re (Bermuda) Ltd. 

HSBC 

Jardine Matheson International Services Ltd. 

March Limited 

KPMG 

Liberty Specialty Markets Bermuda Ltd. 

Lombard Odier Trust (Bermuda) Limited 

Love is Love 

MS Insurance 

North End Re 

 

Orbis Investment Management Ltd. 

QBE Foundation 

Resolution Re 

Roche International Ltd. 

 

 

www.real ygreatsite.com 
@reallygreatsite 

We also wish to extend our gratitude to our donors who have c

1
h

2
o

3
se

A
n

n
to

y
g

w
iv

h
e 

e
an

r
o

e
ny

S
m

t.
o

, 
u

A
sl

n
y.

y
 

City, S 12345 

19 


	Chairperson’s  Report
	Chairperson’s Report cont.....
	Chairperson’s Report cont.....

	Executive Director’s Report
	Executive Director’s Report cont....

	Treasurer’s Report
	Financial Reporting and Fiscal Period ended May 31, 2024
	Annual Budget
	Treasurer’s Report Cont....
	Future Goals and Projects


	Fund Development and Marketing
	Governance
	Program Outcomes Report
	Skills Development Opportunities

	Program Outcomes Report
	Skills Development Opportunities cont....

	ACTION
	ESTEEM
	Program Outcomes Report cont....
	Program Outcomes Report cont....
	Program Outcomes Report cont....
	Highlighting Our Staff
	Thank you to our Donors and Supporters


