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Chairperson’s Report 
 

 
 

 

 

It’s been a notable honor and privilege to 

continue to lead the Transitional Community 

Services (TCS) Board in another year of 

strategic leadership, as the great work of TCS 

continues to show its good fruit of charitable 

service to Bermuda’s young adult men, one 

mindset shift at a time! 

The TCS Board began the year with a keen 

focus on fundraising strategy with the 

support of philanthropic strategist 

Jennifer Burland Adams. 

Mrs. Burland Adams joined our June 2021 

Board meeting where she presented on 

leadership’s role in charitable 

fundraising. She then hosted a donor 

prospectus research meeting in July 2021 

where the Board was delighted to 

participate in our first in-person meeting, 

since Covid, and gain further insight on the 

Board’s role in donor engagement from a 

personal  standpoint.  Thank  you,  Mrs. 

Burland Adams, for your valuable support in 

this Board development initiative. 

During this fiscal year, the Board reviewed 

our existing strategic plan with a view of 

building on our foundational work initiated 

in January 2021. At a think-tank session, we 

drilled down to which strategic areas 

deserved specific attention to strengthen 

the strategic fabric of the organization. 

Through this exercise the Board decided that 

it was important to begin the process of 

refining strategic goals for Governance and 

Fund Development & Marketing to address 

the current strategic needs of the 

organization more readily. The Board’s 

review also determined that the established 

subcommittees be narrowed to Governance, 

Fund Development & Marketing and Finance 

to concentrate efforts in these salient areas. 

Although the previous Program Outcomes 

subcommittee would be dissolved, the 

strategic goals in this area would continue to 
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be actioned through the Executive Director’s 

(ED) organization-led work, which was 

regularly reviewed by the Board through Dr. 

Thomas’ ED Reports presented at Board 

meetings. Sub-committee action plans were 

also updated and approved at Board level. In 

December 2021 the audited financial 

statements for year-end May 31st, 2021, 

were reviewed and approved by the Board 

and subsequently in January 2022, TCS 

successfully renewed its Bermuda charity 

registration license for another year. 

On Feb 8th, 2022, the Board shared in 

celebration with TCS staff as the 

organization reached the operational 

milestone of 1-full year of service. The ED- 

led team now included two Leadership 

Coaches, a Program Resource Manager and 

an Operations Administrator to support the 

charitable services of TCS. The Board is 

tremendously proud of the work being 

delivered. 

In April 2022, the 2022/23 budget 

preparations were underway with the 

necessary approvals being made by the close 

of our fiscal year. Additionally, the process 

for how to ratify TCS policies was discussed 

at Board level. 

Continuing to establish TCS as a known 

charitable organization with notable impact 

in the lives of the young adult men of 

Bermuda remains at the forefront of our 

mandate. Building relationships with the 

corporate sector, esteemed members of the 

community,   relevant   governmental 

departments and leaders, other industry 

partners and the public remains a key 

objective as TCS works to be established as a 

known local charity with meaningful impact 

and contribution to Bermuda. It is to this end 

that we are incredibly grateful to all our 

donors both new and renewed who trusted 

and invested in our mission. In a climate 

where the impacts of a global pandemic 

continue to create fundraising challenges for 

all charities, please know that your giving is 

valued. 

In looking to the year ahead, I am excited to 

see what is next for TCS as I pass the 

leadership torch to our newly appointed 

Chairperson, Mr. Steve Hales. I have seen 

steadfast growth of our charitable services 

and am confident that with the onboarding 

of Mr. Hales this progression will continue. 

In closing, I stand with the TCS Board in 

extending immense thanks to Dr. Thomas 

and her team for their willingness to 

continue to work towards achieving the 

organizational goals of TCS. We are 

incredibly grateful for all of your hard work 

and dedication. In addition, I extend a huge 

thank you to all TCS Board members (past 

and current) for entrusting me to lead them 

in the strategic matters of TCS over the 

course of my tenure. Again, a tremendous 

note of thanks to all our donors past, present 

and future; with your support TCS is able to 

actualize our mission – thank you! A final and 

personal note of thanks to Ms. Martha 

Dismont for her chair mentorship and Board 

support. 

 

 

Wendy King 

Chairperson 
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Executive Director’s Statement 
 

 
 

 

 

 

As many of our stakeholders know, we launched our Community Bridge Builders program on February 8, 

2021 as a pilot program for 12 months. The notion of facilitating the program as a pilot was intentional. 

We endeavored to use the pilot program to gather information, inform our processes, and strengthen our 

program design. I am pleased to say, that at the end of our 12-month program we did exactly what we 

said we would do – we used the lived experiences of the men we serve, to further strengthen the work 

that we do to support them. 

Our team has been steadfast in their unwavering commitment to the vision of TCS. To this end they 

passionately and unapologetically advocated for the men we serve. Our team has consistently embraced 

a mantra of ‘doing with, not for’. This mindset relies on relationship building and role modeling. 

Internally, we often state that the ‘T’ in TCS stands for ‘tenacity’. On a daily basis we are humbled by the 

experiences of the men we serve, and are equally humbled that they trust us to be a part of their individual 

journeys. 

At TCS, we have intentionally worked to create a sense of community, and for many of our men, it is the 

first place where they feel a true sense of belonging, and a true sense of safety. 

We have continued to be amazed by the many talents and strengths of our men. Despite their individual 

risks and vulnerabilities, they are extremely resourceful and resolute. We have celebrated their successes 

with them, and have pushed them during times of setback. Our members have come to rely on the 

nonjudgmental, unconditional support that they have gotten from TCS. Historically, our men have 

struggled to find ‘their place’ in the world, and we have watched them slowly start to demonstrate 

increased confidence and awareness that their experiences matter, and their voices have value. 
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We fundamentally believe that the men of this community deserve nothing but the best. I take this time 

to acknowledge and celebrate the staff of TCS, who work relentlessly to support our men with shifting the 

trajectory of their lives. Without our talented and committed team, we would not have been able to 

accomplish the outcomes we have experienced to date. Thank you to Aruna Dismont, (Program Resource 

Manager), Cheyra Bell (Leadership Coach), Gavin Smith (Leadership Coach), and Vinu Clay (Operations 

Administrator). Each member of our team plays a pivotal role in ensuring that the men who we partner 

with are equipped to live and create the lives of their dreams. 

I take this time to publicly acknowledge and thank our outgoing Board Chair, Mrs. Wendy King. Mrs. King 

accepted the role of Chair without hesitation. For the past 2 years, Mrs. King has dedicated countless 

hours of her time to support TCS with meeting its mission and mandate. Mrs. King, I will forever be 

grateful for your selflessness, and it is upon your legacy as Board Chair, that TCS will continue to grow. 

In closing, I express my gratitude for our Board, both past and current. Our first Board was laser focused 

on establishing a strong foundation upon which TCS could grow. As we continued to grow as an 

organization, Mrs. King led the Board through a process of self-awareness and vision reaffirming. Mrs. 

King challenged us all to consider what we envision for TCS, the men we serve, and ultimately our 

community. Through this exercise of reaffirmation, the Board’s commitment to TCS was strengthened. 

However, in order to truly operationalize what we envisioned, there was an awareness that TCS’s Board 

needs to be further fortified. To that end, Mrs. King commenced the process of considering a robust 

recruitment process. I am pleased to welcome our incoming Chair, Mr. Steve Hales. Mr. Hales’ wealth of 

Board experience, coupled with his history of leading strategic change initiatives will be an asset to the 

Board. Speaking on behalf of the TCS team, we owe a debt of gratitude to our Board who has continued 

to support our work and the vision of TCS. 

 
 
 
 

Tiffanne K. Thomas, PhD 

Executive Director 
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Treasurer’s Report 
 

 
 
 
 
 

 
 

Financial Reporting and Audit Fiscal Period Ended May 31, 2022: 
 

 

 

• Abacus has continued to process and 

prepare the financial reporting for TCS 

• Abacus has done very well supporting 

TCS with its financial reporting needs. 

• Management accounts have been 

prepared quarterly by Abacus for 

review by the Finance Committee and 

Board of Directors. 

• Arthur Morris was once again 

appointed to be the auditors of TCS. 

They have continued to provide 

professionalism and support and we 

remain grateful for this partnership. 

• Liquidity has been a major concern 

through year end May 2022. 

o The cash flow has been closely 

managed by the ED, Chair and 

Treasurer forecasts and 

findings are subsequently 

reported to the Board of 

Directors. 
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Yearly Budget 
 

 

• Yearly budget was prepared and reviewed by the Board in April 2022 for fiscal year 2023. 

• Base and conservative versions of the budget were approved by the Board. 
 
 
 

Monthly Cashflow Review and Forecasting 
 

 

• To manage historic payables and the 

Charity’s cash balances the Treasurer 

has continued to perform regular 

reviews and forecasting analysis along 

with the Executive Director and the 

Board Chair to ensure the charity has 

the ability to meet all of its obligations. 

• This analysis has been important for 

monitoring incoming donations and 

prioritizing payments and monitoring 

the overdraft facility balance that was 

established during calendar to assist 

with managing timing of collection of 

donations. 

• Aged payables continue to be a 

hinderance on the cash flow of the 

charity. The level of donations 

received in combination with the 

expenses taken on by the charity have 

not allowed the charity to be relieved 

of this position through year end. 

• The primary strategy used to improve 

the situation was to increase 

donations and improve collections 

timing. 
 
 
 

 

 

Future Goals and Projects 
 

 

• Improve cash position to allow the charity more flexibility with its operations. 

• Increase management account reporting to monthly instead of quarterly 

• Ratify all policies 

o Updates and review to the current control documentation 

 

 
Submitted by: 

 
 

Jarryd Ray, CPA, CA 
Treasurer 
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Fund Development and Marketing 
 

 
 

 

As a new local charity, fund development and 

marketing remain the most important areas of 

focus for TCS. Executive Director (ED), Dr. 

Thomas continued to lead the way in sharing the 

mission of TCS through numerous donor 

engagements including presentations, meetings 

and delivering donor invitation letters to a 

variety of corporate entities, notable individuals, 

other potential organizational partners 

(including other charitable entities) and relevant 

Government departments and their Ministers. 

Dr. Thomas also applied for suitable grants as a 

means of fundraising. Efforts to strengthen 

market awareness of the TCS brand was actioned 

to support our marketing awareness goals of 

shifting the narrative from negative to positive 

for the men we serve, and making TCS a known 

name among the Bermuda public and 

prospective donors. To this end, during this fiscal 

year TCS launched its website – 

www.tcscharity.bm that not only showcased the 

organization and strategic actions, but also 

served as an information forum for all to see and 

a channel for receiving donations conveniently 

online. Additionally, TCS submitted a number of 

press releases for publication in the local news 

outlets and engaged in marketing through its 

social media platforms. Dr. Thomas continued 

supportive engagements with philanthropic 

strategist Jennifer Burland Adams, of Wavecrest 

Limited, until December 2021. The Fund 

Development and Marketing sub-committee 

continued to meet on a regular basis to review 

fund development strategies and provide 

additional support to Dr. Thomas in this space. 

Mrs. Martha Dismont, Managing Director of 

Catalyst Consulting also remained a strategic 

support in fund development. 
 
 
 

 
 

 

Governance 
 
 

Transitional Community Services renewed its 

charity registration certificate on January 20, 

2022, for another year of service. As a limited 

liability entity, the required due diligence to hold 

an Annual General Meeting was carried out on 

December 6, 2021, when our team of Board of 

Directors were elected for another year. In 

addition, the Board re-appointed a team of 

officers,  which  included:  The  Board  Chair, 

Treasurer and Board Secretary. This team was 

also supported with a designated compliance 

person. In December 2021 the audited financial 

statements for year-end May 31st, 2021, were 

reviewed and approved by the Board. 

Subsequent review of the existing strategic plan 

was also performed by the Board to ensure it 

was in-line with the current strategic goals and 

objectives of the organization. 
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Insight into the Trauma History of our Members 
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Program Outcomes Report 
 

 

When we launched our Community Bridge Builders Program, it was intentionally launched as a 12- 

month pilot program. We started this journey focused on truly understanding the needs of young 

adult males 18-34. We committed to using their lived experiences to support us with refining our 

program design. We believed that making this a priority, would enable us to say that our program 

truly is: evidenced based, informed by the beneficiaries of the service, and individualized to meet 

their unique needs. During this fiscal year we have continued to work to refine and strengthen our 

design to meet the unique, yet extremely complex needs of the men who are a part of our program. 

To assist us with understanding the risk and vulnerabilities of our members, we continued to 

administer our Self-Sufficiency Index (SSI). During our pilot phase, we administered the SSI during 

intake, and every 3 months thereafter. However, during this fiscal year we increased our use of the 

SSI because our observations were suggesting that the risks and vulnerabilities of our members 

were fluid, and often changed quite rapidly. This observation proved to be valid. 

The data gathered through this assessment has continued to inform our processes and serves to 

inform the case planning process. Overwhelmingly, many of our members present with significant 

trauma histories, dating from childhood. For our members, these experiences remain unresolved. 

Research has widely established the risks of unresolved trauma, and our experiences with our 

members is consistent with what the research has found. Our members demonstrate a significant 

level of mistrust, have a history of demonstrating difficulty forming healthy relationships, and often 

times engage in what could be viewed as high risks behaviors. However, we know that all behavior 

has a meaning, and all behavior meets a need. At TCS we have worked hard to create a space where 

our members feel safe, supported and connected to a community. 
 



Insight into Trauma History Table 

  

History of receiving support as a child 52% 

Treated Overseas 40% 

Returned at 18 100% 

Returned with GED 0% 

Legal Problems after Returning 87% 

2nd Generation Involvement 10% 

2nd Generation with Overseas Treatment 
History 

 
75% 

 
 
 

 
 

Our Outcomes FY 2022/2023 
 

 

In order for our Leadership Coaches to connect with our members in a meaningful way, it requires a 

great deal of assertive and highly engaging case management. On average each month, our 

Leadership Coaches have approximately 430 contacts with the members on their respective 

caseloads. The number of contacts each member requires is based upon their risk level, their 

vulnerabilities, and their level of engagement. 
 

Number 
of 
Referrals 

Number 
of 
Members 
Engaged 
in CBBP 

Number of 
Contacts 
with 
Members’ 
Stakeholders 

Average 
Baseline 
SSI 

Average SSE 
after 12 
months of 
engagement 

Number of 
New 
Network 
Partnerships 
Established 

30 18 365 2.99 2.29 14 

 

Below is a breakdown regarding the 12 men who did not become a part of the Community Bridge Builders 

program. 
 

Incarcerated Did Not Meet CBB Demographic Supported Through Triage 
2 9 1 



 

 
Cross Year Comparison Table 

 2020/2021 2021/2022 

Housing Instability 59% 39% 

Food Insecurity 47% 40% 

Unemployed 59% 50% 

Underemployment 24% 11% 

 

Our data seems to indicate that the support and interventions provided through our Community 

Bridge Builders program appear to have a positive impact on our members. The data suggests that 

those who engage in the Community Bridge Builders program experience increased stability. This is 

noteworthy, because increased stability will lead to lower risks and an enhanced quality of life. This 

data reaffirms the need for services offered through TCS. 

 
 

Member Highlights 
 

 

The 2021-2022 calendar year has seen TCS Members go from struggle to strength and navigate 

numerous challenges over a very busy year. We thought it was important to provide a narrative on 

some of the stories of our members, and the success they have experienced. 

 

 
This 30-year-old Member referred himself to TCS once he heard about us in the media, saying he 

needed support with getting a better job to better support himself and his children. He stated he 

Cross Year Comparison Chart 
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didn’t have much support as he was kicked out at 18 because he couldn’t get a job, and he also had 

challenges trusting people, so it took a lot for him to come to us. He was a kitchen porter but struggled 

with being able to work on bettering his career because of his work hours. He ended up getting fired 

from his job due to how he handled communication when he was stressed. This skill was something 

we highlighted while he was with us at TCS and something he could grow from at his next job. He was 

able to secure temporary work through our community partners to hold him while we worked 

together on his next employment. Although we are reporting up until June, as of mid-November, he 

is currently full-time employed at a place where he feels he is treated better, and makes more money. 

-Written by Ms. Aruna Dismont, Program Resource Manager 

OB 

Losing both biological parents within two years of entering high school would be a lot for anyone. 

What this meant for the final year of high school for OB was a struggle to complete assignments or 

even show up for school, as well as difficulty connecting with his peers, and a lack of positive adult 

relationships. It also meant a loss of hope, focus, and people in his corner whom he could trust to 

challenge him to pursue his dreams. This is when OB was first introduced to TCS. How that school 

year ended was with OB being highlighted as the most improved student during his graduation 

ceremony. Since then TCS has become a second home and resource connector for OB; assisting him 

with discovering and developing community connections, work, training and educational 

opportunities, and a positive space for him to feel safe and appreciated. OB is now a young man who 

is opening up more and more, and who for the first time is excited for tertiary education, and actively 

planning toward a career in athletics in the UK. - Written by Mr. Gavin Smith, Leadership Coach 

 

 
LM 

LM independently sought out and self-referred with TCS; seeking support in finding fulfilling 

relationships, general guidance and purpose. This is particularly notable because LM is a high- 

functioning person on the Autism Spectrum (ASD), and as a result has struggled to navigate an 

increasingly complex world with little to no tolerance for differently abled people. With no support 

outside of his family home, LM has struggled to thrive independently, despite a deep and 

understandable desire to do so. 

This referral created a unique challenge and opportunity for TCS, one which has been met head on 

and become quite rewarding and informative for LM, TCS, fellow TCS Members, and the family of LM. 

The Leadership Coach of LM has been able to help him to navigate several work opportunities; 

identified a transformative strategy for him to live independently; connected LM to ASD charity 

Tomorrow’s Voices for further support; as well as helped him to connect to other young adults on the 

spectrum for the first time. In addition to this, the TCS membership and third space has enabled LM 

to connect and build relationships with ‘neurotypical’ peers in an inclusive way that he has not 

experienced before. – Written by Mr. Gavin Smith, Leadership Coach 

BJ 

BJ began with TCS reluctantly, and in connection to having ongoing challenges with the constraints 

of mandated Court Services and Mental Health Treatment Court. This specialized court program is a 



part of their alternatives to incarceration initiative, designed to enable ‘lower risk offenders’ the 

opportunity to get mental health and/or drug treatment and support to hopefully enable better long- 

term positive outcomes for offenders and the community. 

BJ was struggling with alcohol addiction, and cannabis use to self-medicate his previously 

undiagnosed depression and anxiety. These issues, alongside: homelessness, fractured family 

relationships, unemployment, and being caught up in the legal system since he was young; left BJ 

feeling unheard, unseen and unsupported. BJ had a fundamental distrust and reluctance to 

participate with ‘the system’ and the Court Services program fully before joining TCS. 

Through the support of his LC and TCS team, and working alongside his Court Services and MWI case 

workers; BJ has graduated from the Mental Health Court Program; gone from homeless to having his 

own place; remains committed to his sobriety; and continues to adhere to his mental health 

medication regimen. Also, through the TCS SDO (Skills Development Opportunity), BJ has become a 

stand-out successful day-laborer, getting the necessary skills and support to pave the way toward full 

time employment. Recently, through the generosity of a TCS donor, BJ was celebrated for his success 

with the awarding of his first brand new phone, a vital tool to help him on his journey toward even 

more success. – Written by Mr. Gavin Smith, Leadership Coach 

QT 

QT had languished in obscurity for several years post-high school, with little direction or focus, and a 

family fed-up with his inaction, and too overwhelmed to support him any further. He self-referred 

into the TCS Bridge Builders Program after seeing the benefits it was having for his sibling, and several 

of his associates, whom were already TCS Members. Despite a slow start, through the TCS Leadership 

Development Plan and process of consistent engagement, exposure to new opportunities and people, 

personal and reflective discussions, and goal setting; QT has found his way. From living on the street, 

or a couch, and relying on food programs and friends regularly, QT has successfully completed his 

initial training with a local mobile company and now has a multi-year professional development 

contract, and a foundation toward a long-term career in telecommunications. He still stops by 

occasionally, and though his smile and energy are a miss, he’s a great example of a successful TCS 

Member. – Written by Mr. Gavin Smith, Leadership Coach 

 
 

Member Nights 
 

 

During this fiscal year, TCS facilitated 12 Member Nights. This monthly gathering creates an 

opportunity for TCS Members to engage in a positive, interactive group-based activity in a safe 

environment. While it can look, feel and be a lot of fun, it also provides a model for positive 

interaction with peers, builds stronger relationships with each other, their Leadership Coaches, and 

the broader TCS team; while providing much needed support through a generous meal and access 

to unique resources. 

Our Members have come to look forward to these events which have included football matches, 

Laser Tag battles, games nights and guest speakers. This year, the opportunity was further enhanced 

when Deloitte staff participated in a football match, and Resolution Re staff joined the fun with Laser 



Tag in the park. TCS Members rarely get the opportunity to network with people from outside of 

their circle, and these connections open Member’s eyes to new possibilities, and these experiences 

help to break down barriers and create 2-way opportunities for growth and understanding. 

During this year we also recognized the need to further support our Members by helping to increase 

a sense of dignity and self-worth. This required listening to their needs and recognizing what more 

can be done with what and who we have. To this end, what began as a one-off event, turned into a 

mainstay source of support by providing free monthly haircuts for TCS Members. This became even 

more beneficial when Gavin Smith (TCS Leadership Coach) brushed off his barber skills to provide 

the haircuts; creating an even more personal space and relationship for TCS Members. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Third Space 
 

 

During this fiscal year, we created a space in our building which has come to be known as the ‘Third 

Space’. This space is used solely by our members, and is resourced through the generosity of our 

many donors. Our Third Space serves as a hub, a safe space, and most importantly a place where 

our men get their needs met. For many of our men, this is the only place that they can call their 

‘own’. We have watched this space develop and evolve over time. Our members are quite proud, 

and at times, protective of this space. The TCS Third Space has quickly become a sanctuary for the 

TCS Members, and a home away from hardship. 
 

 



Member 

TCS Employer 

 

 

Skills Development Opportunities 
 

 

During this fiscal year we introduced Skills Development Opportunities as a means to offer additional 

support to our members who were seeking to enhance their employability. Our SDOs are 

partnerships that we create with businesses in our community for the sole purpose of allowing us to 

support our members with developing and enhancing their employability skills. These placements 

serve as an opportunity for supportive employment for our members. Our SDOs are partnerships 

between TCS, our member, and the business. For our members who have been supported through 

SDOs, these placements have additionally supported them with building their confidence. We 

currently have 4 SDO placements, which have supported 9 of our members. 
 

 

 
 

 
 

 

 
The impact of our SDO placements are as follows: 

✓ 1 member was offered a full-time position at the SDO placement. 

✓ 1 member transitioned from the SDO to a full-time position with another company. 

✓ 1 member transitioned from a SDO to a full-time position in a field of his choice. 

✓ 1 member who is currently working in a SDO placement is actively working towards a full- 

time position, with the support of his Leadership Coach and the employer. 



 

 

Highlighting our Team 
 

 

Gavin Smith, Leadership Coach 
 
 

  
Aruna Dismont, Program Resource Manager Vinu Clay, Operations Administrator 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cheyra Bell, Leadership Coach 



 

 

THANK YOU TO OUR DONORS & SUPPORTERS 
 

 

We take this time to acknowledge and thank each of our donors, who have generously supported 

the vision of TCS, and the work that we do with our members. Without the continued support of our 

donors, we would not be able to carry out our mission. We honor your commitment to TCS and the 

men who we serve. 
 
 

AIG 

Argo 

Aspen 

Assured Guaranty 

AXA XL 

Bermuda Foundation 

Bermuda Health Council 

Catalyst Consulting Ltd 

Centennial Bermuda Foundation 

Chubb Charitable Foundation Bermuda 

Convex End-to-End 

Deloitte 

Edmund Gibbons Limited 

Enstar Limited 

Fidelis Insurance Bermuda Limited 

KPMG 

 

Liberty Mutual 

HannoverRe (Bermuda) Ltd. 

Hiscox Insurance Company (Bermuda) Limited 

Jardine Matheson International Services Ltd. 

March Limited 

MS Amlin 

Oil Management Services Ltd. 

Orbis Investment Management Ltd. 

Ms. Kirista Rabain 

Resolution Re 

Supermart 

Sunlife Financial Investments (Bermuda) 

Validus Reinsurance Ltd. 

Wavecrest Limited 

Youth Development Zone 

Zuill Foundation 
We also wish to extend our gratitude to our donors who have chosen to give anonymously. 


